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Abstract

Scientific and technological developments, especially in the field of
information and communication technology, have caused significant
changes in people's daily lives. One of the most important changes in
this field is the promotion of remote work as a new approach to
managing work and performing activities, especially under the
conditions created by the Corona pandemic. The approach of the fifth
industrial revolution is to pay more attention to people and human
needs. Recent developments, especially the Corona epidemic and the
choice of remote work structure during these conditions, have
revealed the importance of the main goals of the fifth industrial
revolution and the need to change organizational structures. These
developments have turned remote work from an optional choice into a
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necessary reality in the era of Corona and the fifth industrial
revolution.

Introduction

The development of the concept of remote work requires a detailed
understanding of this phenomenon by individuals and organizations.
However, based on the review of the background of the research, until
now, not enough attention has been paid to the design of a holistic
model in this field, one that considers the opinions of various
stakeholders. In a systemic framework, by considering all the
members and actors involved in the topic of remote work and looking
at the fifth industrial revolution and the pandemic crisis, an integrated
approach based on the consensus of the stakeholders' opinions can be
obtained. The purpose of this study is to examine the concept of
remote work in a framework that includes both the Corona period and
the fifth industrial revolution. This research emphasizes the need for
comprehensive scientific attention and innovative methods to solve
the challenges in remote work. It also seeks to present a system model
that takes into account the views and limitations of different
stakeholders, with the goal of increasing the efficiency of remote work
implementation and improving its performance and sustainability at
the organizational level.

Methodology

This research presents a system model for teleworking by applying the
soft systems methodology approach. This approach considers the
views and limitations of different stakeholders and develops the model
using systematic methods and qualitative data analysis. This
methodology allows researchers to address teleworking issues in a
flexible and systematic way. The required qualitative data was
collected wusing participatory observation and semi-structured
interviews. Two phases of interviews were conducted. In the initial
stage, an open interview was conducted with the aim of understanding
the nature of the problem, the needs and desires of the main
stakeholders, and gathering the necessary information. In the second
stage, a structured interview was conducted with all the main
stakeholders. The purpose of this structured interview was to evaluate
the influence of the model's measured dimensions based on the expert
opinions of the stakeholders. The statistical population in this research
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consisted of university professors and skilled experts in the field of IT,
who had mastered organizational affairs and remote work issues
during the Coronavirus pandemic or had been directly involved in
such conditions.

Findings

The findings of this study show that technology, organizational
culture, and management strategies play an important role in reducing
social isolation and increasing remote work efficiency. The results
emphasize the dynamic nature of the remote work ecosystem and
demonstrate that multifaceted solutions can contribute to
organizational success in the era of the fifth industrial revolution.
From the perspective of employees, remote work offers benefits such
as increased automation, a better work-life balance, and growth
opportunities through sustainable learning. Leaders and managers play
a key role in fostering cohesion, solidarity, and accountability within
distributed teams through active communication, targeted
performance management, and the development of emotional
intelligence. At the organizational level, telecommuting provides
access to global talent, improved employee retention and motivation,
and significant savings in real estate and operational costs. However,
there are many challenges in this area, including social isolation,
blurred boundaries between work and personal life, reduced
collaboration opportunities, difficulties in establishing a culture of
trust, and complications related to brand culture, innovation, and
knowledge management when workers are dispersed.

Discussion and Conclusion

This research concludes that innovative and systematic approaches are
required to successfully implement remote work in the era of the
Coronavirus pandemic and the fifth industrial revolution. The
systemic model presented in this study, by considering different
perspectives and employing systematic methods and qualitative data
analysis, can help improve efficiency and reduce social isolation.
These findings highlight the importance of multifaceted solutions and
the interaction between technology, organizational culture, and
management strategies for success in the fifth industrial revolution.
The research also underscores the need to address digital
infrastructure inefficiencies and economic disparities that limit access.
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The reality is that telework integrates multi-dimensional scattered
effects across human, organizational, and social systems. Realizing
the deep potential of remote work in the fifth industrial revolution will
require foresight and a comprehensive vision. Changes in individual
perspectives must be accompanied by organizational changes in
policies, culture, technology integration, and management practices. It
is crucial to maintain communication, enthusiasm, and a supportive
culture, even in virtual form. With a smart strategy based on human-
centric principles, remote work can usher in a new era of shared
innovation, productivity, and abundance for the global workforce.

Keywords: Industry 5.0, Remote Work, Soft Systems Methodology,
Systems Thinking.
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